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CONG TY CP CAO SU BEN THANH CONG HOA XA HOI CHU NGHTA VIET NAM
HO! DPONG QUAN TR] Béc 18p Ty do Hanh phie
e ——._1 R % NHEFT 1DQT-2016 TP, Hé Chi Minh, ngéy=2¥ thing 04 ndm 2016
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Hpi ddng quén tri cong ty o phin Cao su Bén Thanh tién hinh phida hop vio lic 8 giv 30,
nghy 25 thing 04 n&m 2016, tal vin phong cdng ty ¢6 philn Cao su Bén Thanh, dja chi: L6 B 3-1

Khu Céng nghigp Ty Biic Cu Chi. céc dng/ bl cb tén saw:
1/ Ong Hujnh Trung Trye - Chi tich Hoi déng quan tri .’fﬁ
2/ Ong Phgm Dinh Nhit Cuimg - UV. HDQT i %
3/ BA L& Thj Phuong Dung - UV.HBQT b
4/ Ong Nguyén vin Thanh - UV, HBQT W
5/ Ong Nguyén Bén -UV.HBQT * '
6/ B& Pham thj Thu Hutmg - Truémg ban Kiém sodt

7/ B Truong thj Thu Huong -UV BKS

Vang :
I/ BA Tréin thi My Hgnh -UV BKS

Mai dis
1/ Ong Nguy®n Trdn Nghiém Vi - Q. Tdng glém déc
2/ B Laru thi Té Nhwr - Ké toén tnrdmg
3/ Ong Huynh Ngge San - P, Phing Ké todn - Tai chinh

Sau khi thilo lufin, trao @i théng nhit, HDQT quyét nghj efic vin 08 sau:

H;f:! ké hoach sin xudit, kinh doanh, déu tr XDCB niim 2016: Hoi dbng quéin tr théng ahét
sb liéu didu chinh theo d2 nghj ciia Tdng gidm dbc, d€ trinh Pai hoi ddng cd déng thudng nién ném
2016 thdng qua.

NI dung biio cdo ket qua thyre hign ké hogeh sén xu!}:, kinh doanh cla cong ty cb tifn b,

6 ring, ¢6 tinh thuyét phye, 1am co s& cho HDQT ¢6 thé chit vén vi am higu hon tinh hinh hogt
dong cia cong ty. Cac sb liéu cho thily két qua khé vA cao hom cling k¥ nhung thibu so sinh véi ké
hoach Quy

+ Vi -:.ﬁnitw: Mire 4§ khie phyc ciia cdng ty chua cao. Chua phén dinh 10 teach nhi¢m cla
cé nhén vi Uip the trong viée quan 1§ ny kho dbi, Cong ty xdy dung phuong dn vé cong ng, véi chi
trwong kh8ng phét sinh thém ng kho doi. Gidl quyét dit diém cde trudng hop ng khé ddi, béo cdo
v HEQT.

+ Céng ty lip phuong én gidi quyés gidm hing tén kho. Hién nay hang tdn kho cdn qué l6n,
chiém ty trong cao trén vén dicu 18, _

+ Cong ty tip trung:hm:'ng lwong véi khich hing dé gigm thigt hai. Cén lam 3 trdch nhig¢m
vd mire chit lrgng sén phidm khong dbng nhét gitra don hang va giao hing,

+ Vé chil trwong thodi vén :
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- Cbng ty Bit ddng sén S&i Gon Pdng Duong: Cing ty theo dbi tién d thirc hidn vi béo cdo
HDQT vide thodi vén voi gid trf theo Nghj quyét s§ 167/NQ-HDQT-2016 nghy 24/03/2016 cia Hoi
dﬂng quén tri.

- V& néng trudmg cao su: Sau khi c6 két qud thim dinh gid, yéu clu cdng ty 1ém vife véi
tank dao cong ty TNHH MTV Caio su 30/4 Ty Ninh d thoa thugn vé gid trj thodi vén lim co sb
bédo céo xin chi truong cia HDQT :

2/ V& phuong én tidn luong ndm 2016: théng nhét 1§p chung mit thng quy tién luong ké
hogch clia cdng ty.

3/ V& Dai hji ddng cd dong thudmg nién nim 2016:

a) HDQT thdng qua chirong trinh (dy kién) Dai hdi dong c6 dong.
b) Théng nhit co ban ndi dung chc To trinh chufln bi dwa ra Bal h! dbng cb dong.

¢) Théng nhit ngay 24/05/2015 td chirc Pal hoi dbng cd dbng thuimg nign nim 2016, Thal
gian bt ddu 1 7 gid, tai dja diém: Viin phong cong ty cb phin Cao su Bén Thinh. Lo B 3-] Khu
Cong nghiép Tay Biic C Chi, TP, HY Chi Minh.

d) V& blu bb sung thanh vién HDQT vi BKS :

Cic thanh vién HDQT: Ong Nguy&n vin Thanh, nguysn Téng gidm dbc dd nght huu tir
théng 01/2014; dng Nguyén Bén d cd quyét dinh nghi cing the tgi edng ty tir théng 01/2016, Thin
vién BKS : Ba Trin thj My Hanh, & nghl vigc tir thing 01/2016. D& HDQT vi BKS cdng ty c6 du’
thiinh vién nhiim thye hién z:t)-iﬂ han vé trich nhiém theo quy dinh tai Lufit Doanh nghiép vA Biéu_
I& edng ty. Do vdy, ciin thiét phii bdu bd sung thay thé thinh vién HDQT, BKS v& Trulng BKS, |
chuyén trch tai cing ty.

Téng Cong ty Céng nghiép Sdi Gon di cé viin bin gidi thiu ngudi dgi difn vin p'nﬁn
Téng Cong ty tal cong ty c8 phin Cao su Bén Thanh v& @& cir thinh vién tham gie Ban kiém sodt
cing ty khéng chuyén tréch,

Hoi ddng quén trj théng nht s8 lugng think vién HDQT 14 4 ngwdi, mién nhiém 2, biu bd
sung 01 thinh vién; Tgp dodn Céng nghiép Cao su Vit Nam va cong ty eb phin Xi mang Ha Tidn |
khdng cir KSV chuyén trich, theo quy dinh Trudng Ban Kiém sodt hogt ddng chuyén trich, vi vy
giao cho Cng ty clr thinh vién 1am tridng BKS chuyén trach tai cong ty. Ban kiém sodt 1a 4 ngudi,
midn nhiém 1, biu b sung 2 thinh vién, :

HDQT gio cho Thing Gk dbc va Ban didu hinh cong ty ¢ phlln Co 54 Bén Thinh 18
chire thye hién cde ndi dung Nghj quyét néu teén, Trong quéd trinh thue hign, ciin cd sy wao ddi
théng tin cin thiét nhim dat duge higu qué cdng vide.

Nghi quyét nay c6 higu lye thi hinh k& tir ngay ki,

Mai nhiin ;

= Thiinh vién HBQT
- Thinh vign BKS

- Ban dibu hinh CTy

= Lim
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